¥ Montana
Office of Public Instruction
apsntgor Elsie Arntzen, Superintendent

VARIANCES TO STANDARDS APPLICATION
Renewal Application (three years}

Purpose: ARM 10.55.604(4) “Following the second year of implementation of a variance to standards,
the school district shall provide evidence to the Superintendent of Public Instruction that the methods
selected by the district implement, meet, or exceed results that could have been achieved under
established standards.”

DUE DATE:
Second Monday in October

COUNTY:
DISTRICT:

LIST EACH SCHOOL THAT IS REQUESTING THE VARIANCE:
Columbia Falls High School

1. Standard(s) for which a variance is requested, e.g., 10.55.709. If there is a program delivery

standard, be sure to list it as well, e.g., 10.55,1801.
10.55,709 (1)(c)

2. Attach Board of Trustee meeting minutes that show the Board of Trustees adopted the
application for a variance at an official, properly noticed meeting that provides evidence that local
school community stakeholders were involved in the consideration and development of the
proposed variance to an assurance standard or a section of assurance standards,

{Stakeholder groups include trustees, administrators, teachers, classified school staff, families,
community members, and students as applicable.)
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3. Describe the renewal variance requested.

Allowing the CFHS library to operate with 1.0 (FTE) licensed school library

media specialist with a k-12 library media endorsement and a 1.0 (FTE)
paraprofessional, our library will better meet the needs of the students: instruction in
library media standards, positive relationships, and staff to help students locate books
that fit their academic needs, and books that develop a passion for reading and
learning. This flexibility in staffing will allow CFHS to create an inviting space with
sufficient staff to manage the physical library, as well as engage in action research and
collaboration with subject area classes to teach state library media standards.

4, Describe how and why the proposed variance would be:
a. Workable.

This is a workable scenario precisely because we have two adults working full time in
the library. With a paraprofessional taking care of many of the operational tasks of a
library, the certified teacher-librarian will have the time to coliect and analyze data,
plan and teach collaboratively, and offer professional development to teachers, all with
the focus of increasing student library media and information literacy.
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b, Educationally sound.

This is an educationally sound proposal because the certified librarian is directing a
whole library media program. By acting as the director of this library media program,
she oversees both the operations of the library, as well as information literacy
instruction. The instructional arm of this program includes direct student instruction,
librarian-teacher coliaboration, partnerships between the librarian and other
stakeholders, as well as teacher professional development.

Furthermore, this proposal is based on the idea of continual improvement of the library
media program. In order to accomplish this, it utilizes action research as laid out by
the Educational Department at Brown University, one of the ten educational
laboratories funded by the US Department of Education’ s Office of Research and
Improvement. The Laboratory at Brown says, “Action research projects influence
thinking skills, sense of efficacy, willingness to share and communicate... Through
action research, teachers learn about themselves, their students, their colleagues, and
can determine ways to continually improve (Ferrance, 2000).” | can think of nothing
more educationally sound than finding ways to “continually improve” the instruction
of library media/information literacy standards. By honinga “willingness to share and
collaborate” with content area teachers, this plan ensures that students leave our
school with the necessary library media/information literacy skills to be successful in
their lives after high school. Action research, with the steps and evidence detailed
above, will provide us with the structure and tools to do this.

¢. Designed to meet or exceed results under established standards.
The combination of a full-time paraprofessional and a full-time certified librarian not
only meets but can exceed the results associated with employing 1.5 librarians. This
model enhances accessibility, engagement, resource management, and collaboration,
all of which contribute to a more effective library service delivery that supports both
student and educator needs.
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d. Where applicable, aligned with program standards under ARM 10.55.1101 through
10.55.2101.

This model allows us to implement all standards under ARM 10.55.18. With the
additional .5 FTE of a staff member in this position, it allows us to better implement

these standards.

5. Reflection upon initial variance:
a. Describe the specific measurable objectives that were listed in the initial variance

application that demonstrated how the proposed variance was to meet or exceed the

results under the current standard(s).

Develop student, staff and librarian surveys that are cross-walked with the

Montana state Library Media Program Delivery Standards and Library Media

Content Standards.
Administer the surveys once per year to track data over time

Library Advisory Team and staff meetings to disseminate and discuss survey

results and annual focus standards for the library media program
Use data to drive instructional and operational decisions

Detail the plan for implementing data-based decisions in annual Strategic Library

Plan
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b. Provide a summary of the evidence or data gathered to demonstrate that the initial
variance meets or exceeds results that could have been achieved under the established

standard,
We examined various data points as evidence to support the conclusion that
integrating a paraprofessional into the library team, alongside a certified librarian,
meets the established standards for library service delivery. The data reflects
enhanced engagement, improved service efficiency, and positive feedback from both
students and staff, supporting the effectiveness of this staffing mode!l. Data points that
were examined include checkout rates, library hours and usage, staff feedback, and
our Library Strategic plan (Please see attached).

c. After reflection on the initial variance, describe any adjustments that need to be made to
meet the specific needs of the students in the school(s).

We’ re exploring the most effective way to implement student surveys that ensures
full participation without overwhelming our schedules. Our team is collaborating with
the school’ s MTSS group to see if we can integrate this initiative into one of our
annual spring surveys. Our goal is to balance the need for valuable feedback with the
preservation of instructional time. We have developed both a staff and student survey
to better track data over time. (Please see attached surveys)
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Required school district signatures:

Board Chair Name:

Date: 7¢:A"{Z? Y

Board Chair Signature:

Superintendent ] ) o

 owe YA

Superintendent Signatur

Email the signed form to:

OPlAccred@mt.gov
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3.

7.

8.

AGENDA

Board of Trustees
Columbia Falls School District Six
Regular Board Meeting
Monday, October 14, 2024
6:00 p.m.

School District Six Board Room

Call to Order
Pledge to the Flag
Approval of Agenda
Consent Agenda :
a. Approval of Board Meeting Minutes — Pps, 1-11
b. Approval of September Bills
c. Approval of Investment Reports
d. Approval of the 24-25 out-of-district student recommendations:
o 25-198 25-199 25-200 25-201

Public Participation
a. Student Body Representative
b. New Teacher Introductions

Reports
a. Written
» Elementary Principals — Pgs, 12-17
s High School Principal — Pgs, 18-19
e Special Services Director — Pg. 20
o Curriculum Director — Pg, 21
» Board Standing Committees —See website for reports
b. Verbal
» MTSBA Update — Barb Riley
* Clerk / Business Manager — Dustin Zuffelato — Pgs. 22-24
» Superintendent — Cory Dziowgo
¢ Board Chair ~ Jill Rocksund

Action/Discussion Items:

Fulbright Adventures in Uruguay presentation - Paula Koch

End of SY 23-24 STAR testing report — Cory Dziowgo

Consideration of the CFHS Library Variance, — Pgs. 25-38

Consideration of a Request for Proposal for snow removal services, — Pgs, 39-44

Consideration of the Concession Services Agreement with Sweet Retreat, — Pgs, 45-48

Consideration of the Independent Contractor Agreement with Susan Hartman to provide
speech/language pathology services from October 2024 to June 2025, - Pgs. 49-50

Approval of the 24-25 SY Strategic Plan, — Pg, 51

Consideration of the removal of authorized signers on the Glacier Bank JH Officials Account. - Pg. 52

o Ao o

5=

Personnel

a, The superintendent has accepted the following resignations:
Blake Rosenbaum Custodian — Glacier Gateway — October 10, 2024
Michael Rosenbaum Maintenance — Glacier Gateway — October 10, 2024



b. Consideration of the following hiring recommendations:

Peregrine Frissell JH Boys Basketball Coach

Kent Blair Mentor - Elementary

Lance Hoffiman Garbage Truck Driver/Assistant Mechanic/Bus Driver - District
Ronald LaTray Transportation Manager - District

Zachary Davis Custodian - District

Zachary Baker Custodian - District

RayLee LaRocque Hot Lunch Helper/Floater - District

Josiah Osborne . Activity Bus Driver — Non CDL - District
Jamie Heinz Activity Bus Driver — Non CDL - District
Rheanna Blasius Special Education Paraeducator - High School
Amanda Piilola HOSA Adyvisory — one year only — High School
Sage Wannet Assistant Soccer Coach — High School

¢. Consideration of the attached substitute hires: - Pg. 53

d, Consideration of the following out of state travel requests;

Becky Bates NCCE
February 26-28, 2025
Seattle, WA
Carl Perkins
PD Grants Approved September 23, 2024

As attached: Pg. 54

9, Miscellaneous and Future Planning:
» Health Insurance Committee Meeting — October 30, 2024 — 4:00 PM
» Schedule Transportation Committee — West Glacier Route and FY 26 Bus Acquisition — Canyon
—Mid day.

10. Adjournment
The next Regular Board Meeting will be held at 6:00 p.m.,
Monday, November 11, 2024, in the Scheol District Six Board Room



Library Strategic Planning Meeting
Wednesday, October 9, 2024
2:30 in the Library

1. Review/Update Strategic Plan

a. Review 2022-24 Strategic Plan

b. Develop Timeline for 2024- 2026 Strategic Plan
2. Library Variance Discussion

a. Review 2021 Variance

b. Input for 2024 Variance
3. Adopt Surveys for 24-25

a. Staff Survey

b. Student Survey

c. Timeline for Surveys due to HS Construction



Attendance Sheet:

Cat Martin - Business Teacher

Alia Hanson - Librarian

Heidi Wolf - Library Aid

Jessica Moultray - Parent

Becky Bates - Teacher

Shelley Gress - Teacher/Student Council Advisor
Hilary Yma - Parent
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Introduction:

Thank you for participating in this survey! Your feedback is essential for enhancing library
services and resources. This survey will take about 5-10 minutes to complete, and all responses
are anonymous.

Section 1: General Information

1. What subject do you teach?

2. How long have you been teaching at this school?
_ Less than 1 year
__1-5years
__6-10 years
__More than 10 years

Section 2: Library Usage

3. How often do you utilize the library for your teaching needs?
__Daily
_ Weekly
__Monthly
_ Rarely
__Never

4. For what purposes do you typically use the library?
(Select all that apply)
__Research for lesson planning
__Accessing resources for students
__Collaborating with library staff
___Attending professional development events
__Other (please specify):

Section 3: Library Resources and Needs

5. How would you rate the library's current resources for your teaching needs?
__Excellent
__Good
__Fair
__Poor
__Not applicable



6. What types of resources do you feel are lacking in the library?
(Select all that apply)

__Fiction/non-fiction books

__Digital resources (e-books, databases)

___Reference materials

__Technology {computers, tablets)

__Classroom sets of books

__Other (please specify):

Section 4: Improvements and Suggestions

8. What improvements would you like to see in the library?
(Select all that apply)

__More seating/study areas

__Extended hours of operation

__More diverse materials

__Enhanced technology resources

__Additional programs or workshops for teachers

__Other (please specify):

9. What types of programs or resources would you like the library to offer to support your
teaching?

{Select all that apply)

__Professional development workshops

__Collaborative planning sessions

__Curriculum resources

__Student research support

__Other (please specify):

Section 5: Additional Feedback

10. What do you appreciate most about the library and its services?

11. Is there anything else you would like to share regarding your experiences or suggestions for
the library?




Introduction:

Thank you for participating in this survey! Your feedback is valuable in helping us improve our
library services and resources. This survey should take about 5-10 minutes to complete. All
responses are anonymous,

Section 1: General Information

1. What grade are you in
__9th
__10th
__1th
__12th

2. How often do you visit the library?
__Daily
_ Weekly
__Monthly
__ Rarely
__Never

Section 2: Library Usage

3. What do you primarily use the library for?
{Select ali that apply) '
__Studying/homework
__Reading for pleasure
__Research for projects
__Accessing computers/internet
__Attending events or programs
__Other (please specify):

4. How do you feel about the library’s current resources?
__Excellent
_ Good
__Fair
__Poor
__Not applicable

5. Which types of materials do you wish were more available in the library?
(Select all that apply)

__Fiction books

__Non-fiction books

__E-books/audiobooks

__Magazines



__Academic journals
__Study guides/test prep
__Technology/resources (computers, tablets)
__Other (please specify):

Section 3: Library Needs and Improvements

6. What improvements would you like to see in the library?
(Select all that apply)

__More seating/study areas

__Extended hours of operation

__More events or workshops

__Better access to technology

__Increased variety of books/materials

__improved staff assistance

__Other (please specify):

7. How would you rate the library staff's helpfulness?
___Excellent
__Goced
__Fair
__Poor
__Not applicable

8. What specific programs or events would you be interested in attending at the library?
(Select all that apply)
__Author visits
__Wiriting workshops
_ Study sessions
__Technology training
__Book clubs
__Other (please specify):

Section 4: Additional Feedback

9. What do you enjoy most about the library?

10. Is there anything else you would like to share about your library experience?






